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This report is located on the webpage for the Counseling Program, and is written in accordance 

with CACREP Standard I.AA. which states that each counseling program “distribute an official 

report that documents outcomes of the systematic program evaluation, with descriptions of any 

program modifications, to students currently in the program, program faculty, institutional 

administrators, personnel in cooperating agencies, and the public.” 



Overview of the Counseling Program 

Mission of the Counseling Program 

The Mission of the Counseling program at the University of Colorado Denver is to 

educate competent counselors who value inclusion and prize diversity such that they are 

prepared to offer a continuum of mental health services across a variety of settings for the benefit 

of the community and the society. 

Program Goals 

The Counseling program is within the School of Education and Human Development and 

has three tracks that prepare Master’s level counselors for licensure and professional practice. 

The program prepares Clinical Mental Health, Couple and Family, and School Counselors.  All 

three tracks meet the requirements for licensure nationally as a Licensed Professional Counselor 

(LPC), School Counselor, or Marriage and Family Therapist (LMFT), depending on track. The 

Council for Accreditation of Counseling and Related Educational Programs (CACREP) accredits 

the program, and the School Counseling track is also accredited by the Council for the 

Accreditation of Educator Preparation (CAEP) and the State of Colorado Department of 

Education. 

The Counseling program at the University of Colorado Denver is an intensive master’s 

program requiring a minimum of 63 credit hours for graduation (there is some small variation 

between tracks) and is one of the larger programs in the SEHD. Sixty four (64) students 

graduated from the program during the 2021-2022 academic year and more than 200 were 

enrolled in any given semester. By CACREP track/program, 27 students graduated from the 

Clinical Mental Health Track, 22 students graduated from the Couple and Family Track, and 15 

graduated from the School Track. In addition to being academically rigorous, the program 

includes extensive clinical work and ongoing personal assessment of students due to the 

intensely personal nature of the professions for which the students are preparing. 

National and State Standards and Learning Outcomes 

In 2018, the Counseling Program began its transition to the CACREP 2016 standards, 

and completed its self-study during the 2019-20 academic year. For this report, rubrics 

(described below) that encompass 485 standards required by CACREP for accreditation under 

2016 standards will be reported.  The 485 standards are addressed through multiple courses that 

form the “Core” of the Counseling Program. The rubrics represent the learning outcomes of the 

Counseling Program in which groups of CACREP standards that are met through course work in 

a given class. In addition to completing the CACREP core course work, students complete 

additional course work in their given specialty area (described above). CACREP standards also 

include separate training standards for Clinical Mental Health Counseling, Marriage, Family and 

Couples Counseling, and School Counseling. Additional standards that are incorporated into 

classes’ major learning objectives come from the American School Counselors Association 

(ASCA), the American Mental Health Counselors Association (AMHCA), the American 

Association for Marriage and Family Therapy (AAMFT), and the State of Colorado School 

Counselor Certification requirements, as well as the Department of Education. Students are 

evaluated, using LiveText, on the standards included in each class twice 



a semester, at midterm and at final. There are also signature assignments in each specialty area 

linked to student learning outcomes. 

Counseling Core Competencies 
Beginning in fall 2019, the program moved to the CACREP 2016 standards. The major 

learning outcomes for the Counseling Program are aligned with the CACREP 2016 Standards. 

Each standard is included for assessment in specific courses that are part of each student’s core 

course work and specialty track course work. Students also take a national examination, the 

Counselor Preparation Comprehensive Examination (CPCE), which tests them in the eight areas 

that comprise the CACREP standards and are taught in the core classes. Students generally take 

the test at one of three different times during the year (Fall/Spring/Summer). Students’ scores in 

these eight areas are evaluated by the program faculty and serve as an additional form of 

assessment.  

The leaning outcomes for the Counseling Program are assessed in five different ways, 

three of which are based on CACREP standards. First, data related to specific CACREP 

standards is collected for each course using Live Text. The course data evaluates students on the 

CACREP standards covered in that class at the mid-term and final points in the class and are 

reviewed throughout the year. Second, faculty conduct a global evaluation of all students 

(focused on general performance, and professional and personal characteristics relevant to the 

counseling field) twice during the academic year. Results of the global assessment are in 

Appendix A. Third, the program uses a standardized national exam, the Counselor Preparation 

Comprehensive Exam (CPCE) as a comprehensive exam within the program. Students are 

required to complete the comprehensive exam after they have completed their “core” 

coursework. Students are encouraged to take their comprehensive exams as soon after 

completing their course classes as possible, though not all do. Some elect to complete a Thesis, 

and during the 2021-22 academic year, three theses were successfully defended by students in 

the program.  Results of the CPCE are detailed below. Fourth is the practicum assessment. 

Because of the critical role the practicum experience plays in students learning to apply 

knowledge, we evaluate practicum separately in addition to other more general measures. 

Results of the practicum survey are in Appendix B. The fifth data source is an alumni survey of 

recent graduates, which includes survey items related to how well prepared students believe they 

are in a variety of areas and open- ended response for programmatic feedback. Results of the 

alumni survey are in Appendix C. 

Assessment Data and Learning Goal(s) Examined 

During the 2021-22 Academic year, the faculty successfully responded to a two year 

accreditation letter with conditions, which means all programs are accredited until October 2023. 

Under the direction of Associate Professor Edward Cannon, a different CACREP core area was 

reviewed each month in an all faculty meetings. Faculty reviewed the outcome assessment of the 

relevant courses and the CPCE exam and also discussed student performance and class structure 

with the instructors for relevant classes. The program submitted an interim report in April 2019 

that addressed the conditions set forth by CACREP (standards that need to be addressed). In 

August 2021, the program learned that the board had accepted the interim report. One of the 

previous conditions required by CACREP was that all syllabi include evidence of how each 

standard is being measured in each course. This standard has been met. The remaining condition 

pertaining to Standard AA.4 is related to how faculty are measuring student learning outcomes in 



track-specific courses. To that end, faculty have created rubrics in LiveText that capture 

“signature assignments” for all track-specific courses. These rubrics are included in Appendix D.  

For the 2016 standards, beginning fall 2019, faculty moved to KPIs -Key Performance Indicators 

to measure student learning outcomes.  

At the September 2021 program meeting the faculty reviewed previous year’s assessment 

data from LiveText and from the SEHD Exit interviews. It was noted that the class based 

assessments of performance in the CACREP standards areas (LiveText) were becoming more 

consistent, thanks to interactions with faculty outside of the Counseling Program who teach 

course that counseling students take (e.g. RSEM 5110, RSEM 5120 and EPSY 6200). Ongoing 

efforts are made to ensure that all instructors who are teaching any course that serves students in 

the Counseling Program are completing performance assessments related to the CACREP 

standards in LiveText.  

As a result of the ongoing global review of students during the academic year, changes were 

made to program policies (detailed in the 2021-22 student handbook) to clarify intervention and 

remediation procedures for any students whose performance in these areas was of concern. A 

committee was formed to revise the student handbook, and the 2021-22 handbook is available to 

all on the program website. 

The CACREP Board also noted that much work has been completed to build a 

comprehensive program evaluation system that includes review of data from a variety of sources 

on a continuous and systematic basis. The program, therefore, is working to provide evidence of 

both the identified measures being used and how they know that student learning is occurring 

(both knowledge and skill based) across the program area standards. The program response was 

to create rubrics for each of the track-specific courses, which include a “signature assessment or 

assignment” in order to demonstrate both that student learning is occurring, and that standards 

are being met. Please see Appendix D. 

Assessment Data: Fall 2021-Spring 2022

The Counseling program has a rigorous training program that includes lecture and 

laboratory courses for skill building and a practicum at the University of Colorado Denver 

Counseling Center (serving students and community members).  Each course links readings, 

assignments, service learning activities, to the counseling profession’s national standards 

(derived from CACREP, ASCA, American Counseling Association mandated competencies-

Multicultural, Advocacy, and Social Justice).  Students are assessed in each course on rubrics in 

LiveText derived from CACREP 2016 Standards; this process usually involves several 

assignments that focus on counseling knowledge and skills pertaining to the competency areas 

and a final examination. Most students excel in their coursework, practicum, and internship 

activities.  The LiveText reports from the overall faculty evaluations of students are in Appendix 

A. 

CPCE Assessment Results 

The national examination (CPCE) data continue to show improvement in scores on both 

the Career Development and Lifestyle Planning and Research and Program Evaluation Scores in 

recent years.  It appears the efforts of both the Counseling faculty and the RSEM faculty begun 

during previous academic years have had an impact.  



Modifications in Program 

In 2021-22, the most impactful change within the Counseling program continued to be 

the addition of two new clinical faculty members. Both faculty members now have full 

time appointments in Counseling. The addition of these clinical faculty, who each teach 6-8 

courses per semester between them, is having an impact on our core/noncore faculty credit hour 

delivery ratio. 

Other modifications that continue to work well include having students assessed at 

several points in their program: specifically, at the beginning, in COUN 5010 (an introductory 

course all students must take), at the middle, in COUN 5160 (required for all couple and family 

AND clinical mental health students), and COUN 6230 (required of all school counseling 

students), and at the end (in COUN 5910 and COUN 5930). The emphasis at the present time is 

also on ensuring that the texts selected and assignments used throughout the program are as 

relevant as possible. Ongoing communication among faculty has focused on this, particularly for 

classes taught by those outside the counseling program (e.g. RSEM 5110, RSEM 5120 and 

EDHD 6200). 

Looking at the CACREP 2016 standards, since fall 2019 the faculty have updated Goals 

and Objectives for the program so that they align with the new standards. This will include 

course mapping, followed by a syllabus overhaul. The final phase will be tying 

assignments to standards and student learning outcomes. 

Effects of Program Modifications in on Student Learning 

Students in the Counseling program continue to consistently score above the national 

mean in all areas of the CPCE. The Program uses a score of one standard deviation below the 

mean as minimum passing criteria for the CPCE (Comps) exam. For this report, the program is 

focusing on analyzing student performance on the Counselor Preparation Comprehensive Exam.  

This report will focus on comparing results of the Counseling Program students to national data 

from three administrations, fall 2021, spring 2022, and summer 2022. The point values of the 

exam and its various sections varies, totals specific to the test are provided. The chart below 

compares scores of the 43 CU Denver students to the national average scores. 

Aggregated results of the CPCE examinations during academic year 2021-2022. 

Analysis of the Results 

Results from the CPCE exam indicate that the scores of students in our program exceeded 

the national average and had less variability than the national sample for the three semesters 

under study.  This year, there are not overall areas of relative strength and weakness as there 

have been in the past. The students’ scores in the eight different CACREP core areas do not vary 

in a constant way from the national mean and students outperform the national means. The 



addition of full time faculty, revisions to the research methods course works, he increased 

emphasis on social cultural factors in the revised school counseling classes seem to have been 

effective at addressing past score differences. In 2021-2022 all of the students who took the 

CPCE exam met the Program’s requirements for passing, and the overwhelming majority of 

students scored well above the mean in all areas.   

Overall Student Evaluation Assessment Results 

The LiveText rubric assessment data overall student readiness is also included in this 

report (Appendix A).  These are global evaluations of student performance for all students 

arrived at by consensus of the full faculty. The results show that the majority of students are 

meeting the learning goals of the program.  Because this program has a licensure preparation 

focus, it is customary to teach for mastery. Students who do not excel are not allowed to remain 

in the program because of the public interest responsibilities the program has to the general 

public. In addition to the overall results reported here, each class assesses student competencies 

in the CACREP standards covered by that class at two points, mid-term and final, each semester. 

This number of standards will be greatly reduced under the CACREP 2016 standards. All of the 

counseling programs evaluations are available through LiveText.  

Analysis of the Results 

The overall student assessment provides an opportunity for faculty to review students and 

discuss their strengths and weaknesses. This sharing of information often provides a fuller 

picture of student progress than is possible from working with a student in a single class.  

Students generally do well in the program. This may be due to the emphasis in each class on 

teaching to mastery or on the thorough admissions screening and interview process (the program 

accepts about one third of applicants) that students undergo prior to admission. 

Practicum Surveys Assessment Results 

The practicum course for the counseling program (COUN 5910) takes place at the 

University of Colorado Denver Student and Community Counseling center. Students work with 

both licensed clinicians and licensed faculty for supervision and to ethically serve clients. 

Because the practicum experience is so distinct from regular classroom based learning and vital 

to student learning, the program solicits additional student feedback specific to practicum. 

Student feedback was gathered for Fall 2021, Spring 2022 and Summer 2022. The survey had 

the following areas of assessment for the students to evaluate their practicum experience: 

Information on intake, counseling goals, treatment planning, Core counseling skills, record 

keeping, and evaluation of practicum supervisors.  The student evaluations rated most of the 

training as either excellent or very good. The areas that were identified as challenging for the 

students and needed improvement were: Treatment planning and using counseling theories in 

actual counseling interventions. Other areas for improvement were related to Play Therapy, as 

well as Family Counseling Techniques (Results are presented in Appendix B).  After evaluating 

the surveys, it was decided that only students in the school track and couples and family track 

would be asked questions related to play therapy and family counseling techniques. 



Modifications in Program 

The biggest ongoing change to the program this year, in addition to the process of 

seeking COAMFTE accreditation, has been the development of rubrics for all of the track 

specific classes in order to demonstrate student learning and how it is being measured. This 

transition to the CACREP 2016 standards has been ongoing, and beginning fall 2019 faculty 
began implementation of new program goals and student learning outcomes that align with the 

new standards. New syllabi that cover all CACREP 2016 standards, with signature assessments 

in all classes, have been implemented.  

Analysis of the Results 

Based on the results of the current and past assessments, the following areas continued to 

be the focus of faculty discussions to improve during 2021-2022: 1) Treatment planning-

knowledge and skills, 2) Using counseling theories to develop goals in counseling treatment 

plans and 3) ensuring that all core and noncore faculty are upholding the mission and vision of 

the program. 

SEHD Alumni Surveys Assessment results 

The School of Education and Human Development conducted alumni surveys using 

Survey Monkey to assess graduates’ satisfaction with their learning experiences during the 

course of the training program. Surveys were administered in spring 2022.  

Graduates generally report feeling confident in their knowledge about their own cultural 

identity, values, beliefs, privilege and their ability to work with diverse populations on the survey 

(Appendix C), however this is an area where self-report data can often be inaccurate 

The students in the SEHD alumni survey also show more satisfaction with the overall 

program on the issues that were identified in the past.  While the quantitative data reflect 

generally high levels of satisfaction with the program, student comments (open ended responses) 

continue to suggest that the faculty could do a better job communicating with students and that 

the comprehensive exam is still seen as a challenge.  



 

 



 

 



Modifications in Program 

The Program faculty continues to enact efforts to recruit a more diverse student body. 

This is also a focus of the School of Education and Human Development. The program is 

hopeful that the Diversity Office within the SEHD will enhance these efforts. We continue to be 

diligent in addressing the needs of non-traditional age students. Networking within the 

community including with undergraduate psychology programs, also continues in an effort to 

recruit more diverse students. Based on comments reflecting a lack of clarity among students 

regarding course selection and program progression, the program added a mandatory advising 

meeting in November to occur concurrently with the internship fair. The program handbook has 

been revised for greater clarity and more specific course planning documents have created and 

distributed at the new student orientations, which occur twice a year at the start of each term. In 

order to enhance communication between faculty and students, the faculty have instituted the 

advising night mentioned above and made more use of group emails and the program newsletter 

to share information.   

Analysis of the Results 
Looking specifically at aggregated data from the Alumni Surveys conducted in AY 

2021-22, a variety of items are asked to assess students’ satisfaction with different elements of 

the program. Responses ranged from Strongly Agree to Strongly Disagree. Overall the students 

rated the educational program and the clinical skills training as effective. The highest ratings 

provided for learning effectiveness were related to questions such as “My program helped me 

develop knowledge and skills to provide high quality, contextually appropriate counseling and 

consultation services” (Strongly Agree = 38, Agree = 18,  with  Disagree/Strongly Disagree = 2). 

Another highly rated question, “My program has helped me develop the knowledge and skills to 

communicate and collaborate with clients'/students, their families and others in the community to 

access resources that support learning and/or mental health.” (Strongly Agree= 38, Agree = 18, 

Strongly Disagree= 2). Responses were similarly positive to the question, “My program has 

helped me understand my own cultural identity, values, beliefs, privilege and assumptions and 

how they impact my professional work. (Strongly Agree= 44, Agree = 30, with Strongly 

Disagree = 1, and Neither Agree/Disagree = 2). 

In response to the question on “How well the program prepared the students for the 

comprehensive examination and the National Board of Certified Counselor Examination” 

(Strongly Agree = 44 and Agree = 22, Neither Agree/Disagree = 9, and Strongly Disagree = 0). 

Some believed that that Counseling program courses did not focus enough on the national 

examinations, some students expressed frustration that they had to study in addition to their 

coursework. Others requested alternate study materials. All students who graduated did pass the 

exam. In response to the question, “I am satisfied with how much I learned in my program, most 

were in agreement but one person disagreed.  (Strongly Agree= 41, Agree = 33, Neither 

Agree/Disagree= 1, Disagree = 1). 

The implementation of an informed consent document, following the Handbook Quiz, at 

New Student Orientation outlining the expectations of the counseling program, as in past years, 

continues to be reported as helpful. 



Appendix A 

LiveText Reports on Student Learning Outcomes 









 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

APPENDIX B 

PRACTICUM EVALUATIONS 

(Client Satisfaction Surveys) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

APPENDIX C 

SEHD ALUMNI SURVEY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

 



 

 



 

 



 

 

 

 

 

 

 

 



 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 



 



 



 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix D 

Student Learning Outcome Rubrics for Track Specific Courses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

 

 

 

 



 



 



 



 

 

 

 



 

 



 

 


